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All these achievements in brandy and whisky  
are guided by our unwavering commitment to 
provide fantastic, superb and iconic drinks to 
consumers from all walks of life all over the globe.

ANDREW L. TAN
Chairman



2
0

1
8

 A
N

N
U

A
L

 R
E

P
O

R
T

3

The year 2018 wrote another great chapter 
in Emperador Inc.’s continuing story of global 
expansion and premiumization in the spirits 
industry. And it was a record-breaking year for 
our company, posting P47.1 billion in revenues, 

a jump of 10.3% compared to that of the 
previous year at P42.7 billion. By ratio,  
whisky accounted for 28%, and brandy 72%.  
Net income reached P6.8 billion.

 With more than 80% of revenues  
coming from Spain, United Kingdom,  
and the Philippines, and the balance from  

other European, American, and African 
markets, our Bodegas Fundador is truly a 
global brandy company. Our global brandy 
business is further fortified by the Domecq 
trademarks in Spain, reaching as far as the  

USA and South America, particularly Brazil  
and Colombia.

 Our Spanish brandies continue to be top 
selling brands in key countries of Latin and 
North America, and Fundador brandy is doing 
very well in the Philippines. The introduction of 
Fundador Supremo Brandy de Jerez via Travel 

Retail channel in Europe and Asia has created  
a springboard for further catapulting  
Fundador to the super premium space.  
Late last year, we launched an aggressive 
marketing campaign in the Philippines for 

another premium Spanish brandy,  
Tres Cepas Light.

  In 2018, Emperador Light celebrated its 
success with the “Galing ng Pilipino” thematic 
campaign that pays tribute to the enduring 
spirit of every Filipino, and the qualities that 
make the Filipino truly a cut above the rest: 
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Magaling. Ibang Klase ang Talino. May sipag na 
angat sa iba. The campaign is anchored on  
the original song titled “Ating Tagumpay,”  
endorsed by one of the country’s biggest 
celebrities, Coco Martin.

 Going to our whisky business, 2018 was  
an exceptional year for Whyte and Mackay with 
the business growing in every region of the 
world.  Mainly operating in the United Kingdom, 
it continues to expand its footprint in the 
international markets, including Travel Retail. 
More than 40% of brand revenues come from 
the UK and other European countries,  

and around 23% from Asia and the Pacific,  
with the balance coming from the Middle East 
and the Americas as well as Travel Retail.

 Asia was particularly strong in 2018 with 
revenues more than doubling as our brands 

enjoyed fantastic success across a number 
of markets. Our flagship single malt whisky, 
The Dalmore, saw strong sales in Africa, Asia, 
Canada, France, Germany, Pacific, Travel Retail 
and UK. Jura also saw strong sales in Asia, 
France, Germany and Pacific.

 Our continued focus on the malt whisky 
market is further complemented by single malt 

whiskies, Tamnavulin and Fettercairn,  
as well as blended malt whisky, Shackleton.

 We now have a compelling malt whisky 
portfolio that we envision to serve as a long-
term growth catalyst for Whyte and Mackay.

 All these achievements in brandy 
and whisky are guided by our unwavering 
commitment to provide fantastic, superb  
and iconic drinks to consumers from all  
walks of life all over the globe, and our vision 
of bringing world-class products to the 
Philippines and Emperador products to  
the rest of the world.
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Whyte and Mackay Group continues its 
impressive standing with the business growing in 
every region of the world.  Asia was particularly 
strong with revenues more than doubling as whisky 
brands enjoyed fantastic success across a number  
of markets.

The Dalmore once again highlighted its position 
as a major growth driver for the year attracting new 
consumers through its Core and Range Expressions. 

The first-rate single malt whisky successfully added  
the new The Dalmore Port Wood Reserve to the  
Core Range and continued with further limited 
releases of 35-year old, 40-year old, 45-year old  
and Vintage Expressions.

In Asia, the brand experienced a first in its history 
where it had to go on allocation for its core range.  
By the end of the first quarter, net sales were up by 
41% prompting the brand to abruptly reduce the 
Dalmore aged stocks maturing in 2018 for it to allocate 
to the global demand. This indicates that more and 
more people are reaching out to experience and enjoy 
the finer taste of whisky. Asia was the biggest market 
of rare and aged releases – the 25yo, 30yo, 35yo, 40yo, 
45yo, and the 50yo. The region sold at least 50% of 
global allocation in 2017 to 2018.

Jura, also a key profit contributor, made upgrades 
to its bottle and packaging prompting a relaunch of  
its re-designed range across the globe. This includes 
the launch of an exclusive Global Travel Retail  
range which has gained massive consumer appeal.  
Its Asian distributors met the changes with optimism 
as shipments to the continent were almost tripled.  
The brand’s very essence is encapsulated in its banner, 
“A long way from ordinary,” marking Jura’s strong 
foothold for future growth.
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Single malt brand Tamnavulin shows strength  
in performance as it enters new avenues to reach 
more markets. It launched the Vintages Collection  
rare range with expressions from years 2000, 1979, 
1973 and 1970, with a new Tempranillo finish for its 
Global Travel Retail. Tamnavulin came as a surprise 
for the company this 2018 as the brand’s biggest 
market, Taiwan, required shipments almost 10x its 
original budget.

The no-age-statement Speyside Tamnavulin is 
the perfect entry point to the world of single malt. 
This double cask whisky won the approval of the 

Taiwanese malt drinkers because of its apple, pear, 
and honey taste profile. This brand is set to make 
waves in the near future.

2018 also saw the re-launch of Whyte and 
Mackay’s fourth single malt brand into the portfolio - 
Fettercairn. Whyte and Mackay is optimistic on the 
long-term growth of the brand with its lead expression 
being the 12-year old. This exceptionally refined 

whisky is also composed of expressions 28yo, 40yo 
and 50yo, all featuring the iconic unicorn symbol.

Since its much-celebrated introduction in 2017, 
blended malt Scotch whisky Shackleton is currently 
expanding its accessibility to more locations world- 
wide including Philippines and most of Asia.  
Its primary focus had been towards the UK, US and 
Travel Retail where Ernest Shackleton is mostly 
well-known. Asia had more shipments made in 2018 
compared to 2017. In the Philippines, Shackleton 
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made its presence felt via media and trade launch  
in 2017. The brand also developed and initiated  
a digital media campaign that is expected to change 
the marketing approach of Shackleton in 2019.

Whyte and Mackay also unveiled a new 
contemporary blended Scotch proposition in the 
UK during the year, The Woodsman. The brand is 
designed for mixing and this creation adds to the 
established brands in the portfolio, Whyte and 
Mackay and John Barr. The consumer-driven brand 
Private Label also had an excellent year in terms of 
volume and sales performance.

Whyte and Mackay sets more capitalization 
on its expansive portfolio to ensure future growth. 
It reinvested in the assets of the business for 
better efficiency and manageability. Its continuous 
investment in barrels assures the spirit quality 
remains at the highest levels. Strong marketing 
campaign support across the brand spectrum is  
chief priority. The company also increased its 
commercial resources in key disciplines and 
geographies as part of its advancement.

Overall, Whyte and Mackay’s performance  
for 2018 is most commendable and this puts 
confidence on the progress of its portfolio for  
the next years ahead.
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The overall performance of Bodegas Fundador  
was likewise compelling in 2018. It ventured in 
emerging markets with new partners, taking a  
more optimistic outlook for the brandy and  
sherry categories.

Its Terry Centenario solera upheld its leadership 
in Spain with Fundador introducing two of its newest 
expressions, “Double Wood” and “Triple Wood.” Its new 
distribution partnerships have clear designs on brand 
repositioning and aims to have better brand visibility 
among consumers and achieve category growth. 
Meantime, the Terry White brandy continues to break 
the status quo, crediting its popularity among the 
millennials to its marketing campaign.

Another blueprint on growth is laid out for its 
subsidiary Casa Pedro Domecq in Mexico confident 
with its new distributor in the USA. The latest 
consolidation remarks an unconditional support 
to the brandy business in both markets, intent on 
gaining new consumers, launching new brands and 
keep winning market shares in the Brandy business. 
The marketing move is also geared towards a positive 
campaign strategy for Harveys. The experience and 
expertise of the newfound partner, and its use of 
mixology and market research will help boost brand 
awareness and visibility in the United States.
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In the UK, a new look and feel for Harveys is  
eyed as a long-term strategy to better enhance its  
UK market.

It takes on a new angle where the main 
challenges lie on the creation of a new set of 
consumers, new habits and drink strategy. The halo 
effect and resonation to other markets are valuable 
elements to help maintain its advantage in the UK, 
where Harveys has retained sherry wine leadership.

Fundador’s introduction in the Asian Market  
is a challenge and opportunity, but the invasion  
of Fundador Supremo through Travel Retail is  
a clear strategy of visibility and brand  
repositioning worldwide.

The distiller of the world’s finest spirits,  
Bodegas Fundador, created a premium brandy,  
the Fundador Double Light, that brings twice  
the pleasure to brandy enthusiasts from all over.  
As part of its national marketing campaign,  
Emperador Inc. launched the first Fundador  
Double Light television commercial last August 2018.  
It featured Janine Gutierrez, an actress and model,  
as its new endorser. The TVC simultaneously 
featured as well in social media, also showed a young 
and stylish gentleman enjoying life’s luxuries and 
excitement but not twice as much like the twin kisses 
Janine planted on the model’s cheeks.
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The multi-media ad campaign #DoubleIsBetter 
envisioned and effected by BBDO Guerrero, garnered 
much attention from the viewers which translated 
to increased sales. The Philippines is slowly gaining 
ground as a haven of brandy-loving aficionados 
which is reflective of the upsurge on brandy 
consumption among the Filipino men.

Fundador Double Light is the drink that doubles 
the fun with double the smoothness guaranteeing 
double satisfaction. Because #DoubleIsBetter.

Indeed, 2018 has been a successful year for 
Emperador Inc.’s product portfolio, garnering a great 
collection of awards and brand recognitions in the 
best international competitions. A total of 10 gold 
medals for Fundador and Terry brandies, highlighting 
a Trophy for Fundador Supremo 18yo in Hong Kong 
W&S Competition 2018. Adding to this collection are  
17 Gold Medals and 3 Tropheys for Harveys Sherries.

Philippines, being the only country in Asia with 
deep Spanish heritage, continues to appreciate 
products from one of Europe’s best brandy 
manufacturers. Spain’s Tres Cepas Light came to  

our shores with its amber-dark solera liquid of  
suave sherry taste and clean brandy character.  
In December 2018, Emperador Inc. launched an  
ad campaign of short videos depicting the comedic  
flair of the country’s character actors as means to 
highlight the outstanding traits of Tres Cepas Light.  
The campaign series featured how Filipinos are innately 
lighthearted and appreciative of the better things.

The ad showed how the early cellar masters  
would grade the exquisiteness of a brandy – one stamp 
if good, two stamps if the taste and aroma is better  
and three stamps if the brandy quality wins the  
highest approval of the masters just like  
Tres Cepas Light.
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angat sa iba.”  The campaign is top billed by one  
of the country’s biggest celebrity endorsers,  
Coco Martin who also sang the ad’s theme song 
“Ating Tagumpay.” 

The campaign is hinged on the song encouraging 
Filipinos to celebrate daily milestones, big or small, 
and to carry on in doing great things.  The song 
lyrics were even on billboards along EDSA during 
its launch. The ad campaign now runs on different 

Emperador Brandy posted another company 
milestone this 2018 on its continuing success in  
the Philippines. 

Its flagship brand and the country’s best-selling 
brandy, Emperador Light, celebrates its success with 
the ‘Galing ng Pilipino’ marketing campaign which 
recognizes the persevering spirit of the Filipino  
and the qualities that make us a cut above the rest: 
“Magaling. Ibang Klase ang Talino. May sipag na  
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media platforms which include above-the-line and 
digital channels, with the song being made available 
also on Spotify. 

Emperador Inc. President and  
CEO Winston S. Co shares, “For nearly a decade,  
Emperador has always upheld the success of  
the Filipino. This new campaign reflects the very 
essence of our brand and we are thrilled to celebrate 
this with the whole country.”

The company also created a lime drink cordial, 
Club Mix Lime that complements with Emperador 
Light Brandy perfectly. The lime concoction gives a 
balanced sweet and sour taste to Emperador Light, 

making them a perfect mix of LIME + LIGHT.  
Generation Z, the millennials and the young-at-heart 
who enjoy giving their drinks a refreshing twist will 
surely enjoy the Club Mix Lime experience.
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Smirnoff Mule remains unbeaten at number 
one as the country’s preferred drink in the Alcoholic 
Ready-To-Drink category for 2018.   

And a big part of the drink’s success in 2018 was 
courtesy of its annual event sensation, the Smirnoff  
Mule Festival. Close to a thousand partner outlets 
celebrated with the brand’s promotions from September 
to October. During the two-month long celebration,  

the sales of Smirnoff Mule of the partner outlets 
doubled, clearly showing a positive upshot on the 
excitement built by the Music Festival.  Many of the 
partners even extended the Mule Festival promos to 
meet the increasing demands of their customers.  

For 2019, the brand is resolved to stay ahead  
in the competition. It intends to widen its lead  
as the Philippines’ number one ready-to-drink 
alcoholic beverage by reinforcing its marketing 
promotional activities. Smirnoff Mule highlights  

its growing patronage through partner outlet-
initiated experiential events, the 3rd run of 
the Smirnoff Mule Festival and the consistent 
deployment of Smirnoff Mule chillers nationwide. 

Smirnoff Mule is highly enjoyed by the 
adventurous and fun-loving millennials making 
Mule as one of their go-to-drinks in the competitive 
ready-to-drink category. Smirnoff Mule is a refreshing 
unique mix of Smirnoff Vodka, ginger beer, and lime 
at 6% ABV.
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Emperador Inc. launched its newest series  
of gin products under the trademark of The BaR  
in October 2018.  Its three variants provide exciting 
and refreshing flavors, namely Premium Dry,  
Lime and Pink Gin.  

The novel concoctions are geared towards the 
hip and young social media enthusiasts, a big  
if not the biggest contingent among the young  
adult demography. 

The BaR Premium Gin variants are all infused 
with botanical essences from Andalusia, Spain.   
The millennial favorites are best served with clear 
soda and lots of ice, but are also versatile mixers  
for new and classic cocktails.  

The BaR Premium Gin variants are now available 
at leading supermarkets, groceries, convenience 
stores and neighborhood sari-sari stores nationwide.

Pink Gin is the recent craze in Europe,  
gaining rapid popularity among the Filipino market.  
The other two variants are also crowd favorites:  
the citrusy-lime flavored Green Gin and the  
refined Premium Dry Gin. 
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Bodegas Fundador has been bringing world-class 
brandies to the Philippines for more than a century.  
It has opened its first concept store, Fundador Café, 
through Emperador Inc. at the Venice Grand Canal Mall 
in McKinley Hill, Taguig City. 

Fundador Café features 50 square meters of 
wooden finish and Spanish tiling, plus an original 
Fundador barrel from Jerez. Its menu offers an 
innovative selection of hot, cold or ice blended 
beverages, gelato and cupcakes, all concocted  
with liquor.  

Emperador Inc. executive director Kendrick Tan said: 
“We want the millennials to appreciate the versatility 
of the Fundador brandies, and make the larger 
population realize that there are indeed new ways  
to enjoy the products of Fundador.” 

The café also exclusively offers the best-selling 
sherry in the world, Harveys Bristol Cream, from the 
largest wineries in Jerez, Spain.



20

E
M

P
E

R
A

D
O

R
 I

N
C

.

Dr. Andrew L. Tan was first elected as Director and Chairman on August 28, 2013 and 
concurrently the Chairman of Emperador Distillers, Inc. He is also the Chairman of Alliance Global 
Group, Inc., the parent company of Emperador Inc. He is the Chairman and President of Megaworld 
Corporation and concurrently the Chairman of subsidiaries of Megaworld – Global-Estate Resorts, Inc. 
and Empire-East Land Holdings, Inc.

 He pioneered the live-work-play-learn model in the real estate development through the 
Megaworld Corporation’s integrated township communities, fueling the growth of the business 
process outsourcing (“BPO”) industry, food and beverage, and quick service restaurants industries. 
Dr. Tan is concurrently the Chairman of the Board and President of Megaworld Land, Inc.,  
Megaworld Globus Asia, Inc., Megaworld Newport Property Holdings, Inc., Mactan Oceanview 
Properties and Holdings, Inc., Richmonde Hotel Group International Limited, The BaR Beverage, Inc. 
and Yorkshire Holdings, Inc. He is also the Chairman of Alliance Global Group Cayman Islands, Inc., 
Alliance Global Brands, Inc., Suntrust Properties, Inc., Adams Properties, Inc., Consolidated Distillers 
of the Far East, Inc., and Townsquare Development, Inc. He is the Chairman and Treasurer of  
The Andresons Group, Inc. and sits in the boards of Infracorp Development, Inc., Eastwood Cyber 
One Corporation, Megaworld Cayman Islands, Inc., Forbes Town Properties & Holdings, Inc.,  
Gilmore Property Marketing Associates, Inc., Megaworld Central Properties, Inc., and Raffles 
& Company, Inc. He is also the Vice-Chairman and Treasurer of Golden Arches Development 
Corporation and Golden Arches Realty Corporation and a Director and Treasurer of  
Andresons Global, Inc. 

Dr. Tan graduated Magna Cum Laude from the University of the East with a degree of  
Bachelor of Science in Business Administration.

Board of Directors

D R .  A N D R E W  L .  TA N
CHAIRMAN



21
2

0
1

8
 A

N
N

U
A

L
 R

E
P

O
R

T

Mr. Winston S. Co was first elected as Director and President of Emperador Inc. on 28 August 2013.   
He has been Director and President of Emperador Distillers, Inc. since 2003 and currently a Director of 
Alliance Global Group, Inc., the parent company of Emperador Inc.

Mr. Co’s  field of expertise is in finance and marketing of consumer products. He is concurrently Chairman and 
President of New Town Land Partners, Inc.; Chairman of Anglo Watsons Glass, Inc.; a Director of Alliance Global 
Brands, Inc., Forbes Town Properties & Holdings, Inc., McKester Pik-Nik International Limited, Raffles & Company, 
Incorporated, and The BaR Beverage, Inc.; and Senior Vice President of The Andresons Group, Inc.

Mr. Co is a Magna Cum Laude graduate of Jose Rizal College with a Bachelor of Science in Commerce.

Ms. Katherine L. Tan was first elected as Director and Treasurer on 28 August 2013. She is the  
Director and Treasurer of Alliance Global Group, Inc., and Director of Megaworld Corporation.

 She is a Director and Treasurer of Emperador Distillers, Inc. since 2003, and of Alliance Global Brands, 
Inc., Yorkshire Holdings, Inc., and New Town Land Partners, Inc. She is concurrently Chairman and President 
of Andresons Global, Inc. and Choice Gourmet Banquet, Inc.; Director and President of The Andresons Group, 
Inc., Consolidated Distillers of the Far East, Inc., and Raffles & Company, Inc.; and Director and Corporate 
Secretary of The BaR Beverage, Inc.

 Ms. Tan graduated from St. Scholastica’s College with a degree in Nutrition.

W I N S T O N  S .  C O

k at h e r i n e  L .  TA N

DIRECTOR & PRESIDENT

DIRECTOR & TREASURER
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Mr. Kendrick Andrew L. Tan was first elected as Director of Emperador Inc. on 28 August 2013. He has served as 
Corporate Secretary and Executive Director of Emperador Distillers, Inc. since 2007. He heads the Research & Development 
Division of Emperador Distillers, Inc. He is concurrently Director of Anglo Watsons Glass, Inc., Consolidated Distillers of the 
Far East, Inc., Emperador Brandy, Inc., The BaR Beverage, Inc., The Andresons Group, Inc., and Yorkshire Holdings, Inc.

Mr. Tan graduated from Southern New Hampshire University with a degree in Bachelor of Science in Accountancy.

Mr. Kevin Andrew L. Tan was first elected as Director on 04 October 2017. He was appointed as the Chief Executive 
Officer of Alliance Global Group, Inc. in September 2018. He is also a Director of Global-Estate Resorts, Inc.  
and Empire-East Land Holdings, Inc.

 Mr. Tan has over 11 years of experience in retail leasing, marketing and operations. He is currently the Senior Vice 
President and Chief Strategy Officer of Megaworld Corporation where he is in charge of developing corporate strategies, 
expansion and new opportunities, as well as investor and stakeholder relations. He was formerly head of the Commercial 
Division of Megaworld Corporation, which markets and operates the Megaworld Lifestyle Malls, including Eastwood Mall 
and The Clubhouse at Corinthian Hills in Quezon City, Venice Piazza at McKinley Hill, Burgos Circle at Forbestown Center, 
and Uptown Mall, all in Fort Bonifacio, Newport Mall at Resorts World Manila in Pasay City, and Lucky Chinatown Mall  
in Binondo, Manila. He is the Chairman of Infracorp Development, Inc. and Director of Emperador Distillers, Inc.,  
Alliance Global Brands, Inc., Anglo Watsons Glass, Inc., Yorkshire Holdings, Inc., The BaR Beverage, Inc.,  
Emperador Brandy, Inc., New Town Land Partners, Inc., and Consolidated Distillers of the Far East, Inc. 

He holds a degree in Business Administration Major in Management from the University of Asia and the Pacific.

KENDRICK ANDREW L. TAN

K E V I N  A N D R E W  L .  TA N

DIRECTOR

DIRECTOR

Board of Directors
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Mr. Alejo L. Villanueva, Jr. was first elected as Independent Director on 28 August 2013. He is also an Independent Director 

of Alliance Global Group, Inc., Empire East Land Holdings, Inc. and Suntrust Home Developers, Inc.
Mr. Villanueva is a Director of First Capital Condominium Corporation, a non-stock non-profit corporation. He is also the 

Chairman of Ruru Courier Systems, Inc. and Vice Chairman of Public Relations Counselors Foundations of the Philippines, Inc. 
He is a professional consultant with more than 20 years experience in the fields of training and development, public relations, 
community relations, institutional communication, and policy advocacy. He has done consulting work with the Office of the  
Vice President, the Office of the Senate President, the Commission on Appointments, the Securities and Exchange Commission, 
the Home Development Mutual Fund, the Home Insurance Guaranty Corporation, Department of Agriculture, Philippine National 
Railways, International Rice Research Institute, Rustan’s Supermarkets, Louis Berger International, World Bank, Ernst & Young, 
Chemonics, Price Waterhouse, Andersen Consulting, Renardet S.A., Western Mining Corporation, Phelps Dodge Exploration,  
and Marubeni Corporation.

Mr. Villanueva obtained his bachelor’s degree in Philosophy from San Beda College, summa cum laude. He has a master’s 
degree in Philosophy from the University of Hawaii under an East-West Center Fellowship. He also took up special studies in 
the Humanities at Harvard University. He studied Organizational Behavior at INSEAD in Fontainebleau, France. He taught  
at the Ateneo Graduate School of Business, the UST Graduate School, and the Asian Institute of Journalism.

Mr. Enrique M. Soriano III was first elected as Independent Director of the Company on 16 May 2016. He is also  
an Independent Director of Travellers International Hotel Group, Inc. 

Mr. Soriano is the Executive Director of the Wong & Bernstein Strategic Advisory Group and a member of the  
Philippine Marketing Association. He is the Chief Advocacy Officer of Asia America Policy Institute and Consultant  
of International Finance Corporation/World Bank Group. He is a Family Business Coach, Book Author, Professor of  
Global Marketing, Program Director for Real Estate and former Chairman of the Marketing Cluster of the  
Ateneo Graduate School of Business. He is also the Past President of Association of Marketing Educators.

Mr. Soriano holds a B.A. in History from the University of the Philippines, an MBA from De La Salle University,  
and Doctorate Units at the UP National College of Public Administration.  He also pursued Executive Education  
at the National University of Singapore Business School.

A L E J O  L .  V I L L A N U E VA ,  J R .

E N R I Q U E  M .  S O R I A N O  I I I
INDEPENDENT DIRECTOR

INDEPENDENT DIRECTOR



Angel Piña
Chief Commercial Officer
Grupo Emperador Spain SA

Javier Serrano
Chief Financial Officer
Grupo Emperador Spain SA

Michael Sloan
Chief Financial Officer
Whyte and Mackay Group

Nicholas Garland
Chief Commercial Officer
Whyte and Mackay Group

Rafael Rendon
General Manager
Bodegas Fundador

Bryan Donaghey
Chief Executive Officer
Whyte and Mackay Group

Joan Cortes
Chief Operating Officer
Grupo Emperador Spain SA

Maria Eugenia Herrera
Marketing Director
Bodegas Fundador

Steven Pearson
Marketing Director
Whyte and Mackay Group

International Management



Management’s Discussion
and Analysis
KEY PERFORMANCE INDICATORS

           % Growth
In Million Pesos 2018 2017 2016 2018 2017
Revenues P47,050 P42,656 P41,018 10.3 4.0

Net profit  P6,829 P6,332 P7,693 7.8 -17.7

Total assets P117,818 P111,536 P94,302 5.6 18.3

Total current assets P56,000 P51,017 P42,290 9.2 21.2

Total current liabilities P20,217 P16,837 P11,913 20.1 41.3

Gross profit margin % 34.6 35.4 37.8  

Net profit rate % 14.5 14.8 18.8    

Return on assets % 5.8 5.7 8.2    

Current ratio 2.8x 3.0x 3.6x    
Quick ratio 1.3x 1.5x 1.8x    

•	 Revenue growth – measures the percentage change in revenues over  
a designated period of time

•	 Net profit growth – measures the percentage change in net profit over  
a designated period of time.

•	 Gross profit margin – computed as percentage of gross profit  
[which is sales less cost of sales] to sales – gives indication of pricing,  
cost structure and production efficiency.

•	 Net profit rate – computed as percentage of net profit to revenues – 
measures the operating efficiency and success of maintaining 
satisfactory control of costs

•	 Return on assets [or capital employed] – the ratio of net profit to total 
assets – measures the degree of efficiency in the use of resources to 
generate net income

•	 Current ratio – computed as current assets divided by current liabilities – 
measures the ability of the business to meet its current obligations.   
To measure immediate liquidity, quick assets [cash, marketable securities, 
accounts receivables] is divided by current liabilities.

RESULTS OF OPERATIONS

The Group had expanded its geographic footprint both in the Philippines and 
across the globe.  From the Philippines, it found ground in Spain in early 2013 
and February 2014, with the acquisition of Bodega San Bruno and investment 
in Bodega Las Copas (“BLC”), respectively. From Spain, business opportunity 
knocked in UK and so the Group acquired Whyte and Mackay (“WMG”)  
in October 2014. The Group returned its sight in Spain with the acquisition  
of brandy and sherry business under Bodegas Fundador in March 2016  
(a deal inked in November 2015) and the acquisition of Domecq brandy and  
wine brand portfolio and related assets in March 2017 (a deal inked in  
December 2016, and transferred/consolidated to the Group in September 2017). 
These provided platforms for international expansion and domestic 
premiumization for Emperador. 

Having set the groundworks, Emperador moved on to brand investments 
geared towards premiumization.

The Group is presented into two segments: Scotch Whisky (representing the 
UK operations) and Brandy (representing the Philippine and Spanish operations, 
including the Fundador and Domecq operations starting March 2016 and 
September 2017, respectively). BLC is a joint venture which is accounted for  
under the equity method and reported under the Brandy Segment.
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Year Ended December 31,2018 Compared With Year Ended  
December 31, 2017

Revenues
Total revenues climbed P47,050 million in 2018, up 10.3% from  

P42,656 million a year ago attributed to continuing sales growth from  
both the Brandy and Scotch Whisky segments.

The Scotch Whisky segment turned over revenues to external customers 
higher by 9.0% year-on-year. The business is growing not only in UK but  
also in other parts of the world, especially in Asia where revenues had  
more than doubled as brands enjoyed success across a number of markets.  
The Dalmore, the flagship malt whisky product, was again the major driver  
of growth for the year as it continued to attract new consumers at the  
apex of the single malt category through both the Core Range and the  
Rare Expressions. The new The Dalmore Port Wood Reserve was added  
to the Core Range with further limited releases of 35yo, 40yo, 45yo,  
and Vintage Expressions. Jura with its redesigned range and exclusive  
Global Travel Retail range continued to attract sales. The re-launch of  
Fettercairn in a new packaging, and the launch of Tamnavulin Vintage Collection  
in the single malt category in 2018 and the new contemporary blended malt 
brand Shackleton in 2017 further boost revenues during the year.

The Brandy segment on the other hand, reported revenues to external 
customers higher by 10.8% year-on-year. The Spanish business is growing in 
Spain, Philippines, UK and USA, which all together accounted for three-quarters 
of its revenues. The Spanish brands continued to collect awards and recognitions 
in international competitions this year – a total of ten gold medals for Fundador, 
and Terry brandies, highlighting a Trophy for Fundador Supremo 18yo as the 
Best Grape Brandy at the Hong Kong International Wine & Spirit Competition; 

and seventeen gold medals and three trophies for Harveys Sherries. Fundador 
Supremo 18yo, a super-premium Brandy de Jerez, is available in Travel Retail 
across Europe and Asia, and in the Philippines. On the local front, Emperador 
Brandy remains the nationwide leader, particularly in key metro cities, amid fierce 
competition among local brands. Recognizing the preference of the young 
drinkers for variety and excitement, Emperador created a new offering for 
Emperador Light drinkers by pairing Emperador Light with Club Mix Lime Cordial, 
dubbed as ‘LimeLight’ and ‘GreenLight’; and, in mid-September, ‘the gin for the 
new generation’ The BaR Premium Gin was launched, infused with flavors and 
botanicals from the gardens of Andalusia, Spain, in Pink, Lime and Premium  
Dry variants.  

Other revenues and income went up 56.9% to P705 million from P449 million  
a year ago due to higher interest income and dividends, scrap sales and higher 
net results from BLC which resulted in higher share in net profit recorded for  
this year.

Costs and Expenses
Total costs and expenses amounted to P38,614 million this year from 

P34,820 million a year ago, up 10.9% year-on-year primarily from the Brandy 
business which, including intersegment purchases, increased 13.6% year-on-year 
while the Scotch Whisky business expanded 2.4%.

Cost of Goods Sold
Costs increased 11.2% primarily due to higher costs in the Brandy segment, 

which grew faster than sales, while Scotch Whisky segment’s costs saved 4.3% 
from a year ago. Such increase in the Brandy Segment is attributed to high cost of 
wine, new bottles and packaging for the new and re/packaged products this year.
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Gross Profit
Gross profit margins (GPM) on consolidated level remained healthy at  

35% in 2018 and 2017. The GPMs of the Brandy and Scotch Whisky segments  
were respectively posted at 32% and 40% in 2018 as compared to 35% and  
33% in 2017.

Other operating expenses
Other operating expenses went up 22.0% to P7,478 million from  

P6,131 million, mainly due to advertising and promotions which include  
strategic marketing spends (new and repackaged products launched this  
year by both segments), salaries and employee benefits (due to more  
employees and new positions created) and travel and transportation  
(for international sales promotions). 

Finance and Other charges
Finance and Other charges shrank 41.6% to P831 million from P1,425 million 

due to the fixed interest expense on ELS and foreign exchange losses recorded  
in previous year.

Profit before Tax
As a result of the foregoing, profit before tax climbed 7.7% to P8,436 million 

from P7,835 million in 2017.

Tax Expense
Tax expense increased 6.9% to P1,607 million from P1,503 million a year ago 

due to higher taxable income, especially in the Scotch Whisky segment.

Net Profit
As a result of the foregoing, net profit went up 7.8% to P6,829 million from 

P6,332 million a year ago.

Year Ended December 31, 2017 Compared With Year Ended  
December 31, 2016

Revenues
Total revenues reached P42,656 million in 2017 as compared to  

P41,018 million in 2016, a modest hike of 4.0% attributed to strong sales 
from offshore subsidiaries. Total sales of the Group improved 4.4% to 
P42,206 million from P40,447 million a year ago.

The Scotch Whisky segment turned over revenues to external customers 
higher by 7.2% year-on-year. Own Scotch whisky labels The Dalmore and Jura 
remained to be the growth drivers, with strong sales of Core Range and Rare 
Expressions (Dalmore 18, 25, King Alexander III and Vintage) in UK, Asia, USA, 
Greater Europe, Latin America and Travel Retail. More importantly, the biggest 
market in Asia is now the biggest Dalmore market in the world. Jura, with new 
bottle and packaging upgrade, has a significant launch of the re-designed range  
in the US. 

The Brandy segment on the other hand, turned over revenues to 
external customers higher by 2.8% year-on-year. Spanish brandies Fundador, 
and Terry Centenario and Harveys Bristol Cream sherry enjoyed a good year, 
with sales growing in Spain, UK and the Philippines. It was a challenging year 
for Emperador Brandy. 

Other revenues and income went down 21.3% to P449 million this year due to 
lower net results from BLC which resulted in lower share in net profit recorded 
for this year, and the foreign exchange gains reported in 2016.
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Costs and Expenses
Total costs and expenses amounted to P34,820 million in 2017 from  

P31,582 million a year ago, up 10.2% year-on-year primarily from the Brandy 
business which, including intersegment purchases, increased 14.8% year-on-year.

Cost of Goods Sold
Costs increased 8.4% primarily due to higher costs in the Brandy segment, 

which grew faster than sales, while Scotch Whisky segment’s costs inched 5.9% 
from a year ago. Such increase is attributed to high cost of wine, new bottles and 
packaging for the new and re/packaged products this year.

Gross Profit
Gross profit margins (GPM) on consolidated level remained healthy at 35% 

in 2017 and 38% in 2016. The GPMs of the Brandy and Scotch Whisky segments 
were respectively posted at 35% and 33% in 2017 and 40% and 30% in 2016. 

Other operating expenses
Other operating expenses were up 8.6% to P6,131 million from  

P5,647 million, mainly due to advertising and promotions which include  
strategic marketing spends (new products launched this year Terry White  
in Spain, Shackleton in UK, Emperador Hotshot and RED in Philippines),  
salaries and employee benefits (due to more employees and new positions 
created) and supplies (UK is changing datalinks network to all locations,  
which would result in fall in telephone costs in the long run). Professional fees  
went down from Brandy business’s professional fees paid in 2016.

Finance and Other charges
Finance and other charges swelled 79.4% to P1,425 million from P794 million 

due to unrealized foreign exchange loss and the interest expense on new loans 
reported by Spain. 

Profit before Tax
As a result of the foregoing, profit before tax ebbed 17.0% to P7,835 million 

from P9,436 million in 2016.

Tax Expense
Tax expense was reduced by 13.7% to P1,503 million from P1,742 million  

a year ago due to lower taxable income.

Net Profit
As a result of the foregoing, net profit clipped by 17.7% to P6,332 million 

from P7,693 million a year ago.

FINANCIAL CONDITION

December 31, 2018 and 2017

Total assets amounted to P117,818 million as of December 31, 2018, a 5.6% 
increase from P111,536 million as of December 31, 2017. The Group is strongly 
liquid with current assets exceeding current liabilities 2.8 times by the end of  
the current year.
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Cash and cash equivalents were depleted 38.7% or P3,934 million  
mainly from the parent’s dividend payment (P2,399 million) and purchase of  
treasury shares (P1,529 million) during the year.

Trade and other receivables went up 28.4% or P4,181 million, primarily due 
to higher sales in the lead up to Christmas holidays and advances to suppliers 
and related party.

Financial assets at fair value through profit or loss went up by P1,189 million 
from end-2017 due to the acquisition of financial instruments which are classified 
as such during the year.

Inventories expanded 12.7% or P3,209 million, primarily due to additional 
cased stocks from the new products and the fillings of Scotch whisky due to  
high product demand.

Prepayments and other current assets rose 35.4% or P338 million due 
to general prepayments and input vat. These are mostly due to timing of 
prepayments.

The current interest-bearing loans increased 37.0% or P1,539 million while 
non-current portion decreased 1.6% or P446 million, for P1,092 net increase, 
from new loans drawn locally (for inventory  purchases) and in UK (for purchase 
of fillings of Scotch whisky), net of repayments made during the year.

Trade and other payables went up 9.6% or P1,159 million, mainly from  
trade payables representing obligations to various suppliers of raw materials 
such as alcohol, molasses, flavorings and other supplies and accruals incurred  
by the group.

Income tax payable escalated 106% or P639 million primarily from higher 
unpaid income taxes by the Group at current year-end which is further attributed 
to higher taxable profit.

Provisions refer to the amount provided by WMG for leased properties 
located in Scotland.  Provisions went up by 18.4% or P82 million due  additional 
provisions made during the year.

Deferred tax liabilities are attributed to the UK group.  These are net of 
deferred tax assets of EDI and AWGI.

Accumulated translation adjustments refer to the difference resulting in the 
translation of the foreign subsidiaries’ financial statements to Philippine pesos.  
Monetary assets and liabilities are translated at the closing rate and income  
and expenses at average exchange rates. The accumulated balance of the 
account is reflective of the depreciation in the value of Philippine peso and/or 
foreign currencies.

Treasury shares pertain to the acquisition cost of the shares that have  
been brought back from the market pursuant to the Company’s ongoing  
buyback program.

Share options pertain to the options granted to qualified employees of the 
Group pursuant to an approved employee share option plan. The increment of 
46.5% or P27 million was a result of recognition of additional share options for 
the year with a corresponding debit to Investments in EDI account.

Revaluation reserves shoot up by P157 million due to actuarial gain on 
retirement benefit obligations booked by WMG.

Legal reserves represents the statutory requirements in Luxembourg  
which comprise of net wealth tax reserve and capital reserve at year-end.  
In 2018, grant received by GES in Spain were added as part of this account.

Management’s Discussion
and Analysis

E
M

P
E

R
A

D
O

R
 I

N
C

.

30



Non-controlling interest pertains to the minority interest in DBLC,  
a newly-incorporated subsidiary consolidated by end-2017 and in Boozylife Inc.,  
a 51% newly-acquired local company engaged in the trading of alcoholic and  
non-alcoholic beverages. 

December 31, 2017 and 2016

Total assets amounted to P111,536 million as of December 31, 2017,  
a 18.3% increase from P94,302 million as of December 31, 2016. The Group  
was strongly liquid with current assets exceeding current liabilities 3.03 times  
by the end of 2017.

Trade and other receivables rose 36.3% or P3,915 million, primarily due to 
higher sales in the lead up to Christmas holidays and advances to suppliers for  
raw materials for the second distillery in Batangas (which started operations 
in 2018). There were also receivables from the newly-consolidated Mexican 
subsidiaries at year-end.

Financial assets at fair value through profit or loss at end-2017 represent 
gains on market valuation of financial instruments which were a reversal of  
loss valuation at end-2016 which, in turn, was shown under financial liabilities  
at fair value through profit or loss.  

Inventories increased by 21.4% or P4,432 million, primarily due to  
inventories at Domecq and Bodegas Garvey and higher fillings of Scotch whisky. 
There were also new packaging materials purchased for aged Scotch whisky  
and for brandy products.

Prepayments and other current assets soared 63.8% or P371 million due to 
additions coming from Spain, particularly from the new subsidiaries DBLC and 
CBSP and from Fundador. These are mostly due to timing of prepayments.

Investment in a joint venture, which pertains to Investment in BLC,  
decreased by 19.1% or P765 million primarily from the reduction in capitalization  
at BLC which was transferred to DBLC.

Property, plant and equipment escalated by 25.7% or P5,392 million  
mainly due to acquired assets relating to Bodegas Garvey in Spain and Domecq  
in Mexico. Also, a second distillery is being constructed in Batangas (which started 
operations in 2018) and a glass furnace in Laguna had undergone rehabilitation 
(it started operations in second half of 2017).

Intangible assets rose 15.9% or P4,103 million from the trademarks which 
were part of the assets acquired relating to Bodegas Garvey in Spain and Domecq 
in Spain and Mexico. These trademarks included the Mexican brandies  
Don Pedro, Presidente and Azteca de Oro.

Other non-current assets shrank 17.5% or P223 million with the completion 
of purchases with deposits at last yearend. 

The current interest-bearing loans rose 55.6% or P1,486 million due to 
additional drawdown from a revolving facility used for the purchase of stocks 
and capital expenditures in the Scotch Whisky segment and currently maturing 
portions of long-term bank loans. The non-current interest-bearing loans  
jumped 34.2% or P7,336 million from new loans incurred in Spain to finance  
the acquisitions of Bodegas Garvey and Domecq assets. The restructuring at BLC  
in transferring the Domecq assets included the related loans as well. 

Trade and other payables went up 41.0% or P3,514 million, mainly from trade 
payables and accruals incurred by CBSP and DBLC which were new subsidiaries  
consolidated this year.

Income tax payable decreased 7.3% or P47 million primarily from lower 
unpaid taxes by the Group at current year-end.
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Accrued interest payable at end-2016 pertained to the fixed interest accrued 
on the equity-linked debt securities which was settled during the year after the 
parties agreed to apply the accruing interest as consideration for the holder’s 
acquisition of EMP common shares in 2017. The fixed interest provision was 
amended to 0% in 2017.

Provisions refer to the amount provided by WMG for leased properties 
located in Scotland.  Provisions went down by 7.8% or P37 million due to 
dilapidation payments for the head office which is now vacated.

Deferred tax liabilities are attributed to the UK group.  These are net of 
deferred tax assets of EDI and AWGI.

Retirement benefit obligations decelerated 88.4% or P885 million, driven by  
the increase in the fair value of plan assets.

Accumulated translation adjustments refer to the difference resulting in the 
translation of the foreign subsidiaries’ financial statements to Philippine pesos.  
Monetary assets and liabilities are translated at the closing rate and income  
and expenses at average exchange rates. The accumulated balance of the  
account is reflective of the depreciation in the value of Philippine peso and/or 
foreign currencies.

Treasury shares pertain to the acquisition cost of the shares that have  
been brought back from the market pursuant to the Company’s ongoing  
buyback program.

Conversion options represent the equity component of the equity-linked 
securities.  

Share options pertain to the options granted to qualified employees of the 
Group pursuant to an approved employee share option plan. The increment of 

86.9% or P27 million was a result of recognition of additional share options for 
the year with a corresponding debit to Investments in EDI account.

Revaluation reserves jumped 99.0% or P624 million due to actuarial gain on 
retirement benefit obligations booked by WMG.

Non-controlling interest pertains to the minority interest in DBLC,  
a newly-incorporated subsidiary  consolidated by end-2017. A small portion  
refers to the redeemable, non-reissuable, non-participating preferred shares  
of AWGI issued to Arran in 2015. 

LIQUIDITY AND CAPITAL RESOURCES

The Group sourced funds from operations and loans and borrowings.  
The Company expects to meet its working capital requirements for the ensuing 
year primarily from available funds at year-end plus cash flows from operations.  
It may also from time to time seek other sources of funding, if necessary,  
which may include debt or equity financings, depending on its financing needs  
and market conditions.

PROSPECTS FOR THE FUTURE

The Group’s renowned brandy and whisky products sold all over the world  
are the catalyst for continued growth and best position the Group, with its  
high-quality aged inventory, for premiumization and innovation opportunities.
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OTHER MATTERS

Except for what have been noted:
There were no other known material events subsequent to the end of  

the year that would have a material impact in the current year.
There are no other known trends or demands, commitments, events or 

uncertainties that will result in or that are reasonably likely to result in the 
Group’s liquidity increasing or decreasing in any material way. The Group does 
not have nor anticipate having any cash flow or liquidity problems.  The Group 
is not in default or breach of any note, lease or other indebtedness or financing 
arrangement requiring it to make payments.  

There are no other known events that will trigger direct or contingent 
financial obligation that is currently considered material to the Group,  
including any default or acceleration of an obligation. There are no other  
material off-balance sheet transactions, arrangements, obligations, and other 
relationships with unconsolidated entities or other persons created during  
the reporting period.  

There are no other known trends, events or uncertainties that have had or 
that are reasonably expected to have a material favorable or unfavorable impact 
on net sales or revenues or income from continuing operations. There are also  
no known events that will cause material change in the relationship between 
costs and revenues. 

There are no other significant elements of income or loss that did not arise 
from continuing operations.  

There were no other material issuances, repurchases or repayments of debt 
and equity securities.

The business has no seasonal aspects that had a material effect on the 
financial condition and results of operations of the Group.
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Date of Incorporation 
November 26, 2001 Major Subsidiaries 

Emperador Distillers, Inc.
Emperador International Ltd.

Date of Public Listing 
December 19, 2011

Investor Relations 
Kenneth V. Nerecina 
Email:  
     investorrelations@emperadordistillers.com

Emperador Inc. 
7/F 1880 Eastwood Avenue  
Eastwood City CyberPark  
188 E. Rodriguez Jr. Avenue  
Bagumbayan, Quezon City
Tel. No. 709-2038 to 41
Fax No. 709-1966

Stock Transfer Agent 
BDO Stock Transfer 
Banco De Oro Unibank, Inc.
15/F South Tower
BDO Corporate Center
7899 Makati Avenue
Makati City
Tel. No. 878-4052

Officers 
Winston S. Co - President and CEO 
Katherine L. Tan - Treasurer 
Kendrick Andrew L. Tan - Executive Director
Dina D.R. Inting - Chief Financial Officer 
     Corporate Information Officer and 
     Compliance Officer
Dominic V. Isberto* - Corporate Secretary
Rolando D. Siatela - Assistant Corporate Secretary

*Resigned as of April 22, 2019

Principal Auditors 
Punongbayan & Araullo
A Member Firm within 
Grant Thornton International Ltd.
20/F Tower 1, The Enterprise Center
6766 Ayala Avenue, Makati City 
Tel. No. 886-5511

Corporate Information
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7th Floor, 1880 Eastwood Avenue
Eastwood City CyberPark

188 E. Rodriguez Jr. Avenue
Bagumbayan, Quezon City

www.emperadorbrandy.com
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